FYE & LC Faculty Oversight Committee Minutes
September 12, 2011
Honors Conference Room CUE 420

Present: Jaci Van Heest (Public Health House/EPSY), Mark Westa (CANR- EcoHouse), Scott Brown (EPSY), Tom Recchio (ENGL), Crystal Park (PSYC) –via phone, Steve Zinn (ANSC)

Ex Officio Members Present: David Ouimette, Kevin Sulivan, Maria Martinez, Corrine Hawes

Not in attendance: Larry Gramling (ACCT), Melissa Foreman


I. Reviewed Meeting with Vice Provost Doug Cooper from April 8th, 2011 
All members were appointed to the FYE & LC Faculty Oversight Committee by Doug Cooper and should have received a letter indicating the appointment. It was decided that the committee should review the course offerings, syllabi, the year’s activity, and prepare a report. After this is completed, the information will be passed along to UICC, and then the Faculty Senate. 

Action Items:
Crystal Park, Tom Recchio, and Mark Westa need a letter of appointment. 

II. Overview and Plan for the Semester
a. INTD 1800: University Learning Skills
The committee will review the INTD 1800: University Learning Skills Class first. This class is under review by the UICC and most first year students enroll in this course. The class is one credit and taught primarily by staff. 

Issues and concerns that have been raised last year have been addressed including instructor certification and creating a uniform syllabus. 

Action Items:
Review and revise Instructor Certification Procedure and Requirements. 
Review and review INTD 1800 Syllabus Template. 

b. INTD 1810: Learning Community Seminar
After reviewing the INTD 1800 seminar, the committee will review the INTD 1800: Learning Community (LC) Seminar. Currently, the course catalog descriptions states that this course is taken in combination with three courses. This description reflects the older approach on Learning Communities. Currently, Learning Community students are placed in cohorts taking different type of classes. There are currently 30 percent of non-honor students have been placed in a Learning Community and are enrolled in an INTD 1810 course. 


Issues addressed:
Scott Brown inquired who was in charge of the INTD 1810 course when it was clustered with other courses was it one of the three professors or a separate person? Another question raised was whether the three would collaborate to plan course material together or attend each other’s seminars. 

Action Items:
The course description will need to be changed in the course catalog to appropriately reflect the current structure of the LCs. 
Create Instructor Certification Requirements and Procedures. 
Create a uniform syllabus template for all INTD 1810. Set parameters/attributes that every syllabus must include. Steve Zinn suggested using the Freshman English template by requiring core concepts/missions of the LC seminars but allow instructors to employ the concepts in different ways. 

c. Review INTD 1820: Faculty/Student Seminar (Review PPT slide Handout)
Currently INTD 1820: Faculty/Student Seminars are one credit courses from freshmen and sophomore students which can be repeated for credit. 

Issues:
There is a question as who qualifies as faculty when teaching these courses. Currently, there are several INTD 1820 courses that are not taught by faculty (PhD. Candidates, PhD level staff administrators, Master’s level, and someone with a terminal degree in Culinary Arts).  There are also questions about the number  of times a student can enroll in an INTD 1820 course. All instructors currently have their own individual syllabi for these courses. These courses have received criticism about overlapping with other academic departments.

Potential Resolutions:
Change the INTD 1820 course description to limit instruction to only university faculty.

d. New Proposal: INTD 1830 FYE Topics in Student Success
This new course proposal could resolve the Faculty/Student seminar dilemma. These courses would include all the INTD 1820 courses taught by non-faculty including Leadership, Emotional Intelligence, Major Decisions, Mentoring Sections (example: Biology). Dr. Jaci van Heest questioned whether these seminars  were  addressing university wide advising issues because the university does not invest  enough support for  advising.  David Ouimette and Maria Martinez explained that these issues have been raised in the UICC.
These courses would be open for freshmen and sophomores. They would also be allowed to repeat credit (with different topics). 

Potential Issues: 
Instructor certification requirements and procedures would need to be created. 
There would not be a way to create uniform syllabus template for these courses. 

e. Overall issues with ALL INTD seminars (including 1800, 1810, and 1820)
How many times can a student enroll in INTD 18XX courses for credit? A potential solution could be limiting students to 5 credits of INTD 18XX and the student could take any combination of these credits. Beyond the 5 credits, students could enroll in more courses however they would not count towards the 120 credits for graduation. There are other UNIV/INTD courses on campus (through Honors and SYE) where issues could arise. There are also potential conflicts with the Cultural Centers and LSAMP who all have their own section of INTD courses.  David Ouimette explained that currently there is not a huge number of students who are doubling up on INTD courses. Last year, 111 students enrolled in multiple sections of INTD. 

III. Instructor Certification and Procedure
David Ouimette passed out an INTD 1800 Instructor Qualifications and Certification Procedure handout. Currently,  David outlined the following as requirements to instruct an INTD 1800 course. 
1) Advanced Degree 
2) Employment at the University within a unit that reports to the chief academic officer
1. Make it broader? 
2. UNIV course requirement that program (not individual instructor) reports to CAO 
3. Current Issues
a. Fathers from St. Thomas Aquinas
b. Police Officers are no longer teaching 
c. Program vs. Instructor reporting to CAO
d. Committee Members able to vote
i. Only faculty and not Ex Officio Members
3) Experience working with first students
4) Completion of a training program before teaching a UNIV 1800
5) Participation in ongoing training to maintain certification beyond the first year of teaching
6) All instructors must submit syllabi prior to the beginning of classes

Issues:
A question was raised whether or not the “employment at the university within a unit that reports to the chief academic officer” was necessary . Should the program report to a chief academic officer or the individual? Should the criteria be expanded to encompass more individuals? If the committee was to abide by these standards, several instructors would not be qualified (Fathers from St. Thomas Aquinas church and Police Officers).  

There is an opportunity to teach for instructors that do not meet criteria. They will be reviewed on a case by case basis by the Faculty Oversight Committee and could be granted a provisional certification. 

Procedure for provisional instructors:
1) The Faculty Oversight Committee will be provided with a listing of INTD Instructors with Degree, Position, Semesters of Teaching FYE to be reviewed in October for Spring and April for the following Fall semester
Issues:  What does the committee do with instructors who are recruited after the October/April meeting date (includes HESA Students and 5th year Neag Students)?
2) New instructors will be provisionally granted certification until they have completed the required training. 
3) Instructors without a Master’s Degree will be asked to meet with a mentor or supervising instructor on a monthly basis throughout the semester their course is being offered

David Ouimette stated that he has thought of working with the Neag School of Education to provide a 1 credit pass/fail component to support the fifth year Master’s students. There would need to be a faculty advisor for these students. 

4) Instructors will be certified for 5 years as long as they attend yearly refresher trainings.
5) Course evaluations will be reviewed annually

Issues: 
How will instructors get off provisional status? The committee decided that after two years instructors will be taken off of provisional status. 

Action Items:
Proposed Revisions to the Instructor Certification and Procedure Document
1) Certification requirement SHOULD include: 
2) The current document reads more for the INTD 1810/1820 instructor qualifications. The current criteria restrict INTD 1800 more than needed. 
3) Change “advanced degree” to seeking/enrolled in UConn Advanced Degree program or employed at the university  

IV. Next Steps
The next meeting will be on September 26, 2011 at 2:00pm in CUE 420. 
The committee will vote on the Certification requirements at the next meeting after the proposed revisions are made. 
David Ouimette asked the committee to review the INTD 1800 syllabus template and assignments & grading section in the Instructor Manual and provide feedback for the next meeting. Tom Recchio stated that there is a lot of work expected of first year students in the INTD 1800 seminar. 
Questions raised:
Will there be additional requirements for the INTD 1810/1820 certification requirements? 



