FYE & LC Faculty Oversight Committee Minutes
October 10, 2011

First Year Programs Conference Room CUE 235
Present: Jaci Van Heest (Public Health House/EPSY), Mark Westa (CANR- EcoHouse), Scott Brown (EPSY), Steve Zinn (ANSC), Crystal Park (PSYC)-via phone, Larry Gramling (ACCT)

Ex Officio Members Present: David Ouimette, Kevin Sullivan, and Maria Martinez

Not in Attendance: Tom Recchio (ENGL), Melissa Foreman
I. Approval of Minutes from September 12, 2011
II. Instructor Certification (Review and Updates)
David Ouimette asked for any final comments on Instructor Certification requirements for INTD 1800 Instructors. Some issues/suggestions were raised:

1) Participation in ongoing FYE Instructor training to maintain certification beyond the first year of teaching – Crystal Park and Scott Brown inquired as to how this will be monitored and documented as well as how often this needs to be?
a. David Ouimette showed spreadsheet of INTD 1800 instructors with their name, degree, position, experience, class history, and when they participated in training. New Instructors must participate in three hours of training that was offered through multiple sessions from May until August.
b. Steven Zinn suggested instructors must have a certain amount of training for certification and attend roundtables to discuss what’s working and what is not working. Zinn also suggested that FYP & LC provides more refreshers centered on different themes with 2 or 3 people who have done well within the themes during the spring. 
c. There was a suggestion to articulate a minimum amount of training hours. Steven Zinn suggested two hours of refresher training with different options to fulfill the requirement.
2) All instructors must submit syllabi – Scott Brown suggested this should be an overall requirement for ALL instructors instead of a certification requirement. He advocated for this to be removed from the list of certification requirements. 

3) Scott Brown and Crystal Park inquired if there was a plan for how instructors could move from provisional status to full status.

a. David Ouimette suggested bringing forward a slate of instructors to the committee and having them approved to move forward or not.
b. Steven Zinn suggested instructors without terminal degrees re-evaluated after 2 years and if they do not fulfill the requirements then they will not be approved to be an instructor. 
c. Scott Brown inquired if an instructor was provisional forever and how they could be moved from being provisional. Kevin Sullivan asked if re-evaluation could be a quick review rather than a full after a certain amount of time?
i. Goal: Check new instructors and those who do not have terminal degree. There is no need to check someone who has taught for 6 years as opposed to someone who has just started. David Ouimette suggested all instructors must have certification to instruct for 5 years and then additional training is no longer necessary. 

ii. Crystal Park suggested using course evaluations as a review
1. Instructors who receive below a 7 are typically asked to meet with David Ouimette. A suggestion was made that if an instructor receives below a 7, the committee will discuss remediation and conditions to be accepted back.
2. The committee recommended anyone under a score of 7, goes to Provost’s office for review

3. Scott Brown recommended a two-tier process which is currently used in Neag School of Education, if an instructor received below a 7 and would like to continue as an instructor:

a. Personally create action plan for how to do better

b. Administrator/Department Head gives you someone to work with and makes a plan for you

4) What does someone without a Masters Degree do?
a. NEAG 5th year students could use this experience through their graduate program or enroll in a pedagogy course taught by Keith Barker.
b. There are only a few others which can be handled on a case by case basis by assigning them a mentor or veteran instructor to work with. 
Action Items:
Proposed review of certification:

1) Move instructor submitting syllabi out of the certification requirements.

2) Define how much training will be needed for instructors
III. Syllabus
David Ouimette asked committee to review the INTD 1800 syllabus template and assignments and grading section in the Instructor Manual and provide feedback. Section 5 of the Instructor Manual contains the syllabus and section 6 contains information on assignments and grading. The following issues came up in regards to both sections.
1) Mark Westa inquired which parts of the syllabus are to be required and which could be done at instructor’s discretion.
a. Kevin Sullivan said that the specific grading and topics are examples and placeholders – the point system can be different with different weeks and activities. Instructors may use percentages rather than number of points.

b. Suggestions:

i. Input brackets onto the Syllabus template to indicate if an activity/assignment is suggested or required

ii. It is important to have a point system on syllabus so students know up front how their grade is calculated.

c. Some instructors may want more discretion to handle topics from their experience. 

d. The required assignments are the critical reflection paper and resume.
i. Other  assignments include posting each week on HuskyCT and variations of  group presentations
e. Instructor roundtable discussions will help with suggestions and ideas for different lessons.
2) Writing piece

a. Jaci Van Heest expressed concern that instructors have the flexibility to opt for niot using the structured writing assignment.
i. David Ouimette mentioned the flexibility in the writing piece – instructors have students write about a variety of topics/events so there can be more flexibility in the assignment.
1. 98% of instructors implement a writing assignment.
b. Writing Center vs. Writing in class

i. Steven Zinn suggested encouraging students to use certain resources on campus for papers but not making this a requirement – There may be a discrepancy in between the Writing Center and Instructor’s standards. 
1. Zinn suggested students may be able to learn more about writing from instructor.
ii. One option for the writing assignment would be “successful completion of assignment involves these components” – this option makes it open as to how complete the assignment.
iii. Is the objective to go to Writing Center? 

1. 1,000 students (1/3 of freshman class) went to writing center.
2. If mandatory – the Writing Center will not be able to accommodate (same issue with resume).
Action Items: 
Make changes to syllabus template:
1) What is suggested vs. mandatory
2) Outline main objective and goals of INTD 1800

IV. INTD 1800: Graded or Non-Graded
Does the Faculty Oversight Committee believe that INTD 1800 should be given a GPA-bearing grade or should be Satisfactory/Unsatisfactory?

1) Scott Brown makes motion that committee recommends INTD 1800 courses to be graded courses. Jaci Van Heest seconds. All were in favor. Unanimous vote that courses be graded. 

a. Course is fourteen weeks of assignments – if satisfactory or unsatisfactory then students could get away with doing bare minimum to succeed.

Grading rubric very detailed with variety of assignments.

V. Next Steps
Next Meeting will be at 2:00pm Monday, October 24, 2011 in CUE 235.
The committee will begin to talk about INTD 1810 courses. 

